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TRANSCRIPT   2024 Christmas Eve Candlelight Devotional: Hope Because God Offered His Son Up 

 

Wasn’t that carol beautiful?  

“Angels We Have Heard on High” sweeps you up, doesn’t it? 

 

It makes you imagine what it must’ve been like for those shepherds on that first 

Christmas night. 

 

Picture it: the quiet fields, the sheep bleating softly, maybe the low murmur of 

conversation. 

 

And then suddenly – brilliant, otherworldly light shone everywhere!  

The silence shattered by an angelic voice, proclaiming, “Glory to God in the 

highest!” 
 

Now, imagine you’re one of those shepherds.  

You’re sitting there, watching your sheep, maybe thinking about what you’re 

going to eat or how cold the night’s going to get.  
 

Suddenly, the ordinary becomes the extraordinary.  

An angel appears, and “the glory of God” surrounds you.  
 

Kids, if you’ve ever had someone sneak up on you and yell “boo?” 

It makes your heart skip a beat, doesn’t it?! 

 Well, imagine that times a hundred! 
 

The shepherds were terrified! 
  

But the Angel said, “Do not be afraid. I bring you good news that will cause great 

joy for all the people. Today in the town of David a Savior has been born to 

you; He is the Messiah, the Lord” (Luke 2:10-11). 
 

And then the angel gives them a sign—a simple, surprising sign: “You will find a 

baby wrapped in cloths and lying in a manger” (Luke 2:12). 
 

A manger!    

 Why a manger?  

Why would the Savior of the world—the King of kings—be placed in such a humble 

setting?  
 

Tonight, we’re going to step closer to the manger and see what it reveals about 

Jesus, about God’s love, and about the hope we celebrate at Christmas. --------  
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➢ Let’s start with the obvious: the manger is humble. 

Think about it.  

The Son of God—the One who spoke galaxies into existence, who holds everything 

together – wasn’t born in a palace.  
 

He was born in a stable.  

He was placed in a manger – in a feeding trough.  
 

To put it in modern terms, it was like laying a newborn in your dog’s food bowl. 

It wasn’t clean. It wasn’t comfortable.  

But it was exactly where God chose for His Son to begin His mission. 
 

Why?    Because Jesus didn’t come for power or prestige.  

• He came for regular people.  

• He came for shepherds – working the night shift. 

• He came for carpenters – with calloused hands. 

• He came for moms juggling little ones, dads doing their best, and kids who 

sometimes feel small and overlooked. 
  

He came for all of us! 
 

The manger tells us something profound about God’s heart. 

He doesn’t value the things the world values.  

He doesn’t look for wealth, status, or outward perfection.  

He sees what’s beneath all that. 

He sees the humble, the overlooked, and the ordinary. 
 

And that’s good news for us, isn’t it?  

Because most of us don’t feel extraordinary.  

Most of us feel a little messy, a little unsure, a little unworthy.  

 We wonder if we’re enough. 
 

But here’s what the manger says, “You don’t have to clean yourself up to come to 

Jesus. He came to meet you right where you are.” 

 

That’s the hope we find in the manger! 

Hope begins with a God who sees us – not as we wish we were, but as we are 

– and loves us enough to come near. 

--------------------- 
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➢ Second, the manger isn’t just a picture of humility—it’s also an invitation. 

Think about it – a manger is a feeding trough. 

It’s where animals go to eat and be nourished.  

 It’s not glamorous.   It’s not polished. 

  But it’s essential. 

 

And isn’t that beautiful that this is where Jesus was placed? 

 

Even as a baby, lying in that manger, Jesus was showing us why He came! 

 

Later in His life, He would say, “I am the bread of life. Whoever comes to me will 

never go hungry.” (John 6:35).  

 

The manger whispers this truth: Jesus came to satisfy the deepest hunger of our souls. 

 

We all feel that hunger, don’t we?  

• A longing for peace – peace in our hearts and peace in our world. 

• A longing for purpose – something to give our lives meaning. 

• A longing for something more – something that lasts, something that truly fills us. 

 

And what do we do with that hunger? 

• We try to fill it w/ achievements – thinking success will finally satisfy us. 

• We try to fill it with relationships – hoping another person can complete us. 

• We try to fill it with things – money, possessions, comfort – but they all fall short. 

 

None of it really satisfies. 

Only Jesus can! 

 

The manger invites us to come and receive.  

To kneel, to believe, and to find life in Him.  

 It’s not a demand.  Its not a burden.  

  It’s an invitation – simple and profound. 

And here’s the beauty of it: this invitation is for everyone.  

 

The shepherds, the lowliest people of their time, were the first to hear it.  

Not kings, not scholars, not religious leaders – shepherds! 

They hurried to the manger and found Jesus waiting for them. 

 

That same invitation is extended to you and me. 
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That’s the hope of the manger.  

It tells us that Jesus is for us – no matter who we are, no matter where 

we’ve been, no matter what we’ve done. 

 ---------------- 

➢ There’s a third detail the angel mentioned: “You will find a baby wrapped in 

cloths and lying in a manger” (Luke 2:12). 

 

After first glance, those cloths might seem like an ordinary part of the story—just 

what any loving mother would do to care for her newborn.  

But with God, even the ordinary carries extraordinary meaning. 

 

Swaddling cloths were strips of fabric used to wrap a baby tightly, giving them 

warmth and security.  

 

Picture Mary that night, gently wrapping her tiny Son. 

Her hands were probably trembling – not just from exhaustion, but from the 

awe of it. 

She was wrapping the Savior of the world, making Him feel safe and cared for in a 

world that had no room for Him.  

 

Now fast forward to the end of Jesus’ earthly life.  

After He was crucified, His body was taken down from the cross and wrapped 

again – this time in burial cloths. 

  

Just as Mary had done at His birth, His followers lovingly wrapped Him, an act of 

devotion and care. 

 

But here’s the difference: those burial cloths didn’t stay on Him. 

 

On the morning of the resurrection, when the women came to the tomb, they found 

the grave cloths left behind. 

The tomb was empty because Jesus had defeated death.  

The grave couldn’t hold Him. 

 

Do you see the connection?  

The swaddling cloths in the manger point forward to the grave cloths in the tomb.  

 

They bookend Jesus’ mission on earth – telling the full story of why He came. 
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The swaddling cloths remind us of His humility—God wrapped in human flesh, 

entering our world as a helpless baby.  

The grave cloths left behind in the empty tomb remind us of His victory—God 

overcoming sin and death, offering us new life. 

 

Together, they reveal the full story of Christmas: Jesus was born to die, and He 

died to rise again. 

  

The swaddling cloths were a sign to the shepherds, helping them recognize the 

Messiah.  

And the grave cloths left behind in the empty tomb were a sign to the disciples, 

helping them believe in the resurrection.  

 

Both point to the same truth:  Jesus came to offer Himself up, to lift us out of sin 

and bring us eternal hope. 

 

When you look at the manger this Christmas, don’t just see a baby wrapped in 

cloths. 

See a Savior who came with a mission – to love you, to die for you, and to rise 

again so you could have hope forever. 

--------------  

So, in summary, what does the manger mean for us tonight? 

It means hope for the humble.  

 

The manger reminds us that God doesn’t wait for us to become someone we’re not. 

He sees us—not as we wish we were, but as we are.  

 

He sees the struggles we hide, the fears we can’t shake, and the failures we can’t 

forget.  

And He meets us right there, in the middle of our mess. 

  

It means hope for the hungry.  

If you’ve ever felt the ache for something more—if you’re tired, broken, or 

running on empty—the manger invites you to come and be filled.  

 

Jesus is the bread of life.  

He doesn’t offer us temporary fixes or surface-level solutions.  
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He gives us what we truly need: peace for the things in our past that haunt us, 

purpose for today that sustains us, and hope for tomorrow that anchors us. 

 

And it means hope for the sinner.  

The swaddling cloths in the manger and the empty cloths in the tomb tell the 

same story: Jesus came to conquer sin and death.  

 

He came to carry the weight of your guilt, to break the chains of your shame, and to 

bring you into a relationship with God. 

 

Through His life, His death, and His resurrection, Jesus offers forgiveness that frees 

us, grace that changes us, and life that never ends. 

 

This is the hope of Christmas: God offered His Son up for us. 

 --------------- 

So, what do we do with this? 

 

Well, the shepherds didn’t just hear the angel’s message and stay in the fields.  

They went to the manger.  

They ran to see Jesus.  

And when they found Him, they worshiped. 

 

They let the reality of who He is fill their hearts and change their lives. 

 

Tonight, the invitation is the same.  

Come to the manger. 

 

Maybe you’ve heard the Christmas story a hundred times, but you’ve never really 

responded.  

 

Maybe you’re carrying guilt, fear, or shame, and you don’t know what to do with it.  

The good news is this: Jesus came for you.  

He doesn’t ask you to have it all together—He asks you to come. 

 

If you’re ready to respond, you can pray this simple prayer in your heart: 
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"Lord Jesus, I come to You tonight just as I am. I admit that I’ve sinned and fallen 

short, and I need Your forgiveness. I believe that You came to this world for 

me, that You died for my sins, and that You rose again to give me new life. 

Tonight, I place my trust in You as my Savior and my King. Thank You for 

loving me, forgiving me, and giving me hope. I surrender my life to You. 

Amen." 

 

If you prayed that prayer, know this: God has welcomed you into His family! 

You are forgiven. You are loved. You belong to Him. 

 

And if you already know Him, let the manger remind you of the wonder of it all.  

 

Don’t let this Christmas slip by in the busyness of everything else.  

Stop. Worship. Reflect.  

 

Let the hope of the manger fill you, & then share that hope with the people around you. 

-----------------  Transition to the Candle Lighting 

In a moment, we’re going to light our candles.  

As the light spreads across this room, I want you to think about the light of 

Jesus—how it began in a manger, how it shone from the cross, and how it has 

spread to every corner of the world. 

 

The manger wasn’t just a place for a baby.  

It was the starting point of a mission that changed everything.  

 

It was God’s declaration of His love for you, His invitation to His grace, and His 

promise of eternal hope. 

 

As we hold our candles tonight, let’s remember this: God offered His Son up for us.  

 

This is the heart of Christmas.  

This is the gift of Jesus.  

And this is the light we carry.   


